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“The clear and present danger of climate change means we
cannot burn our way to prosperity. We already rely too heavily

on fossil fuels and we need to find a new, sustainable path to the
future we want. We need a clean industrial revolution.” 

- Ban Ki-moon (UN, 2011)
 
Climate change has emerged as the single most important cause
of concern in contemporary times. The need to remedy our ways
is the need of the hour. The IPCC VI Assessment Report has made
certain grave predictions - 3.6 million people live in hotspots of
climate change - Africa, South Asia, South and Central America,
small islands and the Arctic in particular. The people in these
areas are susceptible to the effects and impacts of human-
induced climate change. Secondly, the effects of climate change
are not only limited to the physical environment and include
changes in livelihood and food security. Thirdly, agriculture and
climate-sensitive activities like fishing have been undergoing
grave changes because of climate change. 
The effects and impacts do not remain gender-neutral. Climate
change will be experienced differently by men and women. This
stems from their differential role in the social, economic and
political systems in place globally. Women and children are on the
receiving end of some of the worst effects of climate change. To
solve these pressing matters, the IPCC stresses on developing
and implementing mechanisms that reduce climate change
impacts and build resilience based on local and indigenous
practices. Climate change mitigation needs to be “bottom-up”
and not “top-down”. (IPCC AR6, 2021)
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India ranks 7 in terms of climate vulnerability and is called the
flood capital of the world.
3 out of 4 districts in India are situated in extreme hotspots of
climate change-related problems.
40% of districts have a swapping trend where areas that have
traditionally seen flooding have become drought-prone and
drought-prone areas are witnessing flooding.
75% of Indian districts are hotspots for hydro-met disasters
like floods, draughts and cyclones and their associated
events.
80% of India’s population lives in districts that are highly
vulnerable to extreme hydro-met disasters.
Low adaptive capacities pose a critical threat to sustainable
development in most districts of the country.
Housing, transport and industrial infrastructure are highly
vulnerable along the coast given the sensitivity of these areas
to climate disasters.
Some of the most vulnerable states in India are - Assam,
Andhra Pradesh, Maharashtra, Karnataka, and Bihar.

India and Climate Change:
India is not immune to the causes and effects of climate change.
Despite being a significantly lower contributor to global
emissions rates. It still faces most of the woes that come with
climate change, extreme weather events, change in temperature
patterns, and sea level rises are a few problems faced by India
presently. The Council on Energy, Environment and Water has
reported the following:
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Temperatures changes: the global mean temperature is
predicted to increase due to rising CO2 levels in the
atmosphere. This will result in rising temperatures nationally.
The Indian Meteorological Department (IMD) has recorded
that the mean surface area temperature has increased by 0.6-
degree celsius between 1901-2010. (Madhavan & Nayak, 2017;
Srinivas, 2019) 
Heatwaves have increased up to the tenth percentile and cold
days have decreased. (Srinivas, 2019)
Rainfall: regional level changes in rainfall patterns have been
observed, especially in areas like Kerela and Chattisgarh. (ibid)
Glaciers: melting glaciers and reduced freshwater supply are
major concerns for India along with a rise in sea levels. Small
glaciers may disappear from the Himalayas in the next 50
years. (ibid)
Coastal and deltic areas are under major threat because of
rising sea levels caused by melting glaciers and rising sea
surface temperatures. (ibid)
A dramatic decline in air quality has been recorded in India
leading to an increase in other ailments associated with it.
(ibid)

 The impacts of climate change are not uniform nationally. Each
region faces its unique set of conditions, certain generalisations
can be made about the overall impact of climate change in India.
Some of the impacts experienced by India include but are not
limited to:

The problems faced by India due to climate change are not
limited to any one domain. The deep vulnerability faced by India is
detrimental not only to its developmental goals but also poses a
great risk of exacerbating already existing socio-political-
economic cleavages in the country. India’s engagement with 
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climate change is salient in its interactions with the global order
and it has reimagined its developmental goals keeping in tune
with the need of the hour in terms of climate mitigation. (Dubash,
2019)
Climate Change and National Policy:
In line with the growing need to address climate change and the
threat, it poses to the country. India began to actively debate
climate change policies in 2009. This led to the establishment of
the National Action Plan on Climate Change (NAPCC). The plan is
a comprehensive document that encapsulates eight missions
that form the cornerstone of India’s climate change policy. Within
the missions laid down in the NAPCC - four deal with issues of
climate mitigation and four with building climate change
adaption capacities. In lieu of the need to create local advocacy
and civil society awareness regarding climate change, state
governments were asked to develop State Action Plans on
Climate Change (SAPCC) which would allow bottom-level
interventions to take place. (Dubash & Ghosh, 2019)

It is within this international and national framework that
emphasises the need for local measures to create sustainable
climate action that the following project was conceived and
implemented to create awareness among the youth of the
country and to provide the necessary tools to the young minds to
understand, internalize and implement climate change mitigation
and adaptation mechanisms.
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THE PROJECT 

To create awareness among the youth and communities
about climate change.
To demystify complex concepts and help relate them to
everyday life.
To promote climate literacy, discuss best practices and
encourage the adoption of environment-friendly behaviours.
To build the resilience of youth/communities through on-air
programmes and off-air activities.

SMART in partnership with UNICEF proposed to engage with the
youth (18-25 years of age) through 10 Community Radios
operating in climate-vulnerable zones of Andhra Pradesh, Assam,
Gujarat, Odisha, Maharashtra and Puducherry (6 states) as a pilot,
to promote climate literacy and demystify complex concepts in a
scientific yet simple and engaging manner.
The Objectives of the project were as follows:

Thus our approach adopted was to create awareness with the
intent to influence behaviour. Education and awareness are
critical to addressing the issue of climate change and can help
people access information, encourage them to change their
attitudes and behaviours, and can ensure public participation in
programmes through discussions and debates to build
ownership. Complex themes of climate change can be
demystified and deconstructed to build an understanding within
the targeted community about the influence of their actions and
practices on climate and motivates them to take corrective
actions and informed decisions.
Through intensive training of a minimum of 50 young
ambassadors from each station, we helped a cadre of climate-
literate youth reporters who now have the knowledge, the
disposition (how to respond), competencies (skills and abilities of
how and when), and motivation to practice environmentally
responsible behaviour to address climate change.





Each of the ten stations will give credible information, bust myths
about climate-related issues, and assist individuals and
communities in taking responsible decisions regarding actions
that may affect climate, through 8 programmes and 8 field
activities.
 
Climate and environmental literacy, coupled with strong civic
education will allow citizens to engage with their government in a
meaningful way to address the climate crisis. It will build an
understanding of environmental justice, how and why climate
change disproportionately impacts the poor and vulnerable
communities, and how these communities can contribute to
solutions.

PROJECT
OVERVIEW

 PROJECT ACTIVITIES:



PROJECT
OVERVIEW

The following images represent the general process of broadcast
and narrowcast followed by the 10 stations in the project. While
each station altered the process to suit its needs and schedule.
The average mechanism followed remained same.
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REVIEW WORKSHOP

A two-day review workshop was held on the 3rd and 4th of November 2022 to
discuss and deliberate on the status of ‘The Climate Countdown’ programme
being conducted jointly by UNICEF and SMART with 10 community radio partners. 

The 10 campus-based community radio (CRs) stations across six states attended
the workshop and were deeply involved in the discussions and activities. The
panelists included Ms Shalini Prasad, UNICEF, Mr Yusuf Kabir, UNICEF, Ms Nirma
Bora, UNICEF, Ms Archana Kapoor, Priyanka Garodia and Praveen Tiwari from
SMART along with Mr Satya Prakash, Admin Officer, SMART.

Review the activities undertaken by the stations.
To understand and assess the communication
strategies adopted by the stations.
To develop a long-term strategy for the project.

The workshop created a better understanding of
the problems of climate change, the role of
individuals and communities and how CR
stations could maximize on their potential to
reach out to targeted, vulnerable and
marginalized groups. 
Understanding of priorities of UNICEF, the work
being done by them and relating CC to existing
GoI projects and efforts.
Clarity and synchronization of the project
deliverables with the work already being done by
stations with an attempt to synergise the efforts.
Comprehension of communication strategies
adopted by the radio stations- what works and
what does not.
Strategy for expansion and scaling up of the
project in the coming years.
Skill building for games/quizzes and other
interactive approaches for community
engagement. 

Purpose of Workshop:

General Outcomes:

Date: 3 & 4 November
Location: Pune, Maharashtra
Participants: UNICEF, SMART & CRs
Panelists: 
Shalini  Prasad, UNICEF
Yusuf Kabir, UNICEF
Nirma Bora, UNICEF
Archana Kapoor, SMART
Hanumatha Prasad Kaligota, Radio Vishnu,
Andhra Pradesh
Utpal Bhattacharjya, Jnan Taranga, Assam
Paresh kumar Patel, Radio Campus, Gujrat
Asha More, Vasundhara Vahini, Maharashtra 
Uday Godbole, Radio Sugar, Maharashtra
Shridatta Gaikwad, Vidyavani, Maharashtra
Mahesh Jagtap, Vidyavani, Maharashtra
Dushmanta Kumar Das, Ravenshaw Radio,
Odisha
Shahswant Pandey Vatsa, Voice of SOA, Odisha
Thanikaivimal Jayaprakasam, Nila FM,
Puducherry
V. Santhi Siri, Puduvai Vaani, Puducherry



REVIEW WORKSHOP

Targeting affected populations in the periphery of society and slum
areas through skits, dramas and audio/video content from within the
community itself. 
Stations would socially intervene in communities and get areas with
substantial and perceivable changes to be certified by local municipal
authorities.
The identification of student communities and early engagement with
them to promote solutions and consciousness within these groups from
the very beginning.
Incentivisation for environmentally sustainable innovations to replace
practices that could be a potential hazard to the climate. For e.g.
replacing chocolate distribution with tree planting to teach children to
be more conscious of their actions and reduce plastic usage.
Soft skill development of people in affected areas as a result of which
they will be able to popularize and display the work being done in the
community. 
Create video/audio content which will be disseminated in the
community to create awareness.
A few radio stations have committed to carrying out over 365 activities
in the following year which they have deemed ‘The Climate Countdown’
year itself. This would involve talking about climate change on air every
day for 15-20 minutes.
In addition to basic sensitisation programmes, the use of climate
ambassadors and climate warriors from slums and other backward
areas was also put forward. 
Encourage open mic events to talk about climate change, host painting
competitions in schools, debates and discussions on climate change 
Propagate messages on campuses/societies/schools in order to create
consciousness around climate change. The use of repetitive messaging
for increased retention and recall and the use of the nudge method to
create conscious action in these communities.

The strategies identified included: 



REVIEW WORKSHOP

Feedback from the Workshop:

UNICEF, SMART & CR representatives during the Workshop



STATIONS
OVERVIEW

Ravenshaw Radio is tucked away in a small

corner at Ravenshaw University and is

filled with the laughter of students who sit

outside the station and unwind there. The

equipment at the station is not the most

advanced but the station has been

sanctioned funds for a long-due renovation. 

The team at Ravenshaw Radio comprises 70

members all of whom are students who

volunteer at the station. The broadcasting

hours the station maintains are 9:00 am to

8:00 pm.  Episodes were broadcast in Hindi,

English and Odia. 

RAVENSHAW
RADIO

Name of University - Ravenshaw University

Location -  Cuttack, Bhubaneshwar

Listenership - 1 Lakh

The SMART team interacted with 12

students engaged with the Climate

Countdown and participants of

narrowcasts. 

Meghana Das (19 yrs), a first-year English

student is a climate change ambassador

and told us how listening to the episodes

of the programme made her aware of the

policies and schemes related to climate

change. She recalled how she was

unaware of the GOBARdhan scheme and

how cow manure could become a source

of savings for people in rural India. 

Tania Barga (17 yrs), studying in class XII

seconded the view in another interaction

session where she said that the

programme helped her introduce waste

segregation and management at home

which she would not follow earlier. 

Srijita Mishra, (18 yrs) a young RJ with

Ravenshaw Radio spoke to SMART about

how conducting the narrowcasts,

community programmes and recording

the episodes changed her entire outlook

on climate change. She changed several

habits and greatly enjoyed voicing Dadi.

She has become a strong advocate for

banning plastic use in and around her.



STATIONS
OVERVIEW

Vasundhara Vahini is Maharashtra’s oldest

community radio station established in

2004. The radio covers a distance of 15 km

and is an integral part of the life of the

people of Baramati. From tailors to

housewives from outside the campus to the

students on campus - everyone listens to the

station and its various programmes. Ms

Asha More is the station in-charge and RJ

Snehal Kadam is the programme manager

for the Climate Countdown. Introductions

were made and the impact of the project

was discussed over dinner.

Vasundhara Vahini has a team of 6

members - the station in charge, 2 RJs and 3

technical staff members. The station

transmits 365 days a day from 6:00 am to

11:00 am and 3:00 pm to 8:00 pm. The 6-

member team has been actively involved in

the Climate Countdown project. The process

of recording is rigorous first a trial episode is

recorded followed by the final episode. The

scripts were downloaded and translated

into Marathi. Episodes were transmitted in

Marathi to maximise reach. The station is

equipped with state-of-the-art machinery

and the staff is passionate about their work.

 

VASUNDHARA
VAHINI

Name of University - VIIT University

Location -  Baramati, Maharashtra

Listenership  - 1 Lakh

SMART had an interactive session with

the climate change ambassadors. The

group of young school students were

very inspiring. Vaibhavi (14 yrs), a young

girl had spearheaded a plantation drive in

her village of Mhasobashiwada with the

help of her father. She enthusiastically

discussed the causes of pollution and its

various effects. Satyava (14 yrs), her

classmate worked hard to ensure that

once everyone was done playing on the

ground during recess, she would switch

off all the taps that were usually left open

by the students. Aditya (14 yrs) said, “I

want to work for cleanliness not just in

Baramati and Maharashtra but the entire

country.”



STATIONS
OVERVIEW

Nila FM, located in the beautiful town of

Puducherry, is a community radio station

licenced to the Sri Manakula Vinayagar

Engineering College. The station has a team

of 5 members consisting of faculty members

of the college. Broadcasting starts at 9:30 am

and continues till 6:00 pm which are the

hours of the university as well. The station

has state-of-the-art facilities and is fully

functional. The climate literacy campaign

saw the active participation of all 5

members of the team and over 450+

students who volunteer for activities

related to the station.

NILA FM
Name of University - Sri Manakula Vinayagar Engineering College

Location -  Puducherry

Listenership - 1 Lakh

The scripts provided to the station were

locally translated and the episodes were

recorded and relayed in Tamil. 

Cyclone Mandolous, which hit

Puducherry during the station visit,

made it difficult for students to reach the

university and the SMART team was

unable to communicate with them. One

brave student weathered the excessive

rain and made it to campus. S. Shruthi, (17

yrs), a first-year student of Fashion

Technology, was eager to interact with

the team and talked about the work she

had engaged with as a result of the

climate change programme. She spoke

about understanding waste segregation

and renewable energy through the

episodes she had heard and eagerly

awaited the next broadcast. Shruthi

participated in the poster-making

competition and created a beautiful

poster depicting the planet's plight. She

even stressed that such programmes

were extremely important as peers were

still sceptical about climate change and

believed the issue was not as important.

She plans on using her degree to create

sustainable fashion in the future.



STATIONS
OVERVIEW

Nestled next to the beach near Pondicherry

Technical University, the community radio

station of Puduvai Vaani is beautifully

inviting to say the least. As the SMART

team travelled to Puducherry from

Chennai, the devastation of cyclone

Mandous was evident. Fallen trees and

branches lined the road and the East Coast

road was closed off. However, by the time

the team reached the radio station, the sky

was finally clear with the sun breaking

through the clouds.

At the station, most broadcasters, editors

and visual directors consist of students who

volunteer for the radio program. 

While the immediate team consists of 6-7

members, a lot of students volunteer for

outreach programs, interviews and other

activities relating to the community radio

program. 

On any given day, the broadcast begins at

9:00 AM and ends at 5:00 PM. The

committed and efficient team at Puduvai

Vani have been working hard to sensitise

their community to create a climate-

conscious and climate-literate population

that works towards creating a sustainable

environment by adopting environment-

friendly practices.

PUDUVAI VAANIName of University - Pondicherry Technical University

Location -  Puducherry

Listenership - 1.5 Lakh

With their dedicated team of volunteers

and members, Puduvai Vani has put out

all eight episodes of the Climate

Countdown and has recorded them in

Tamil using their own jingles. All

episodes were also tailored meticulously

to make them relatable to the Tamil

audience. Their effort reflects in their

work and paints a hopeful picture in the

fight against climate change.



STATIONS
OVERVIEW

Radio Campus 90.4 started functioning in

2004 and covers a radius of approximately

15km. The majority of the radio station

programmes are broadcast in the local

language - Gujarati and sometimes also in

Hindi and English. The station has

inadequate staff with only a handful of

individuals in both administrative and

technical departments. The radio is

functional 7 days a week. Though the

station works with student volunteers and

is deeply involved in an ongoing project on

soil quality measurement, they had

broadcast all the episodes and had also done

narrowcasts, with both the community and

students. They had enrolled 10

ambassadors, who were committed to

continue with the programme.

RADIO CAMPUS 90.4
Name of University - Sardar Patel University 

Location -  Anand, Gujrat

Listenership - 1.7  Lakh

The SMART team had the opportunity to

communicate with a dozen of students at

the university. The student body was

quite interactive and they did realize the

importance of not only creating a plastic-

free campus but also an eco-friendly

environment. Majority of the students

belonged to the Department of

Pharmaceutical Science and Electronics.

Discussions also centred on how climate

change is intricately linked to public

health and community well-being. Waste

segregation and waste management were

also discussed and students showed

interest in how they could include these

practices in their day-to-day lives.

The discussion ended with how every

individual has a role to play in climate

change and how every small step counts.

The youth were motivated and made to

realize that they play a key role in

tackling the adverse impacts of climate

change and how they can initiate small

changes, first starting within their family

and gradually proceeding for the

community's wellbeing. 



STATIONS
OVERVIEW

Vidya Vani, is the community radio station

that works out of Savitribai Phule

University. The team comprises 7 members

- 4 volunteers and 3 permanent staff

members. 

Vidya Vani has a state-of-the-art studio

with high-end recording equipment. The

station runs from 7:00 am to 8:00 pm.

Broadcasting does not take place on Sunday.

The broadcast logs were maintained by the

station digitally. Each station producer has

dedicated slots for the projects they handle.

The Climate Countdown programme was

managed by Mr Shridatta and 1 volunteer

student - Ninand Sanjay Tamble a 24-year-

old filmmaker. 

RJ Rashika, a mass communications student,

was in charge of recording episodes and lent

her voice to the character of the Dadi. All

eight episodes were downloaded and

translated into Marathi. They were

contextualised to increase outreach and

changes were made.

Some of the challenges faced by the station

included the inability to conduct gameplays.

 

VIDYA VANI

Name of University - Savitribai Phule Pune University

Location -  Pune, Maharashtra

Listenership  - 1/2 Lakh

Elections and exams were a major

detriment to the activities of the

programme as students were unavailable

for narrowcasts and community

activities. Due to these reasons, the

community engagement and field

activity was not as per expectations.

Echoing the problems faced Radhika

recalled having problems with the

student community - “It’s not easy having

a conversation with the students. The girl’s

hostel students create so much waste but

we have not been able to get them to change

their ways. We won't give up but we will

keep trying to talk to them till things

change.”



STATIONS
OVERVIEW

Siksha ‘O’ Anusandhan(Deemed to be

University) or popularly called SOA has a

sprawling campus space and houses over 12

colleges. The colleges have over 15,000

students enrolled presently and a vibrant

community exists with extensive co-

curricular activities. The vibrancy of the

campus is represented in SOA Community

Radio 90.4 and the various projects they

undertake on social awareness and

community upliftment.

SOA 90.4 FM

Name of University - Siksha ‘O’ Anusandhan (Deemed to be University)

Location -  Bhubaneshwar, Odisha

Listenership  - 1.8 Lakh

The SOA Community radio has seven

permanent staff and has 18 long

transmission hours (6:00 AM).  The SOA

Community Radio broadcasts are majorly

conducted in English and Hindi and only

one to two episodes in Oriya. Narrowcast

sessions conducted by the SOA

Community radio usually range from

800-1500 plus audience. A day-long

programme was scheduled on November

30th where the “why” and “how” of

climate change were discussed alongside

some enriching cultural programmes

such as flash mobs and rap songs that

were focussed on the topic of climate

change. Considering the reach and the

affinity for popular music the students

used the tunes of popular Bollywood

songs to create lyrics that would draw

attention to the climate crisis. This was a

unique way to make the students aware

of the impact and consequences of

climate change by involving them in a

more engaging manner.



STATIONS
OVERVIEW

Radio Sugar has state-of-the-art

infrastructure. The team comprises 7

members of which 5 are permanent staff

and 2 temporary staff. They have volunteer

students who participated wholeheartedly

in the Climate Countdown programme. The

episodes were broadcast in Marathi and

used local accents that were prevalent in

Sangli, Maharashtra. Broadcast logs were

maintained meticulously by the station and

transmission takes place at the station from

10:00 am to 10:30 pm. 

The Climate Countdown was aired on

Thursdays and repeats were done on

Tuesdays. The narrowcast activities were

conducted in the 50+ schools affiliated with

the university and saw robust participation

from students. 

The programme was managed by Ms

Dhanashree Kulkarni, the programme

manager at Radio Sugar, Ms Ashwini

Kulkarni and Mr Uday Godbole, the Station-

in-Charge lent their voice to the characters

of the episode. The SMART team interacted

with 15 climate change ambassadors who

had been enrolled by the station.

Name of University - Rajarambapu Institute Of Technology

Location -  Islampur, Maharashtra

Listenership - 2  Lakh

The cohort was spirited and the

participants were very curious about

climate change and its impacts. They had

been involved in multiple projects and

initiatives that aimed at protecting the

environment and combat change. Some

were active 'ploggers' who cleared trash

while they jogged around the campus.

Vaishnavi, a second-year student was a

farmer’s daughter who had played an

active role with the help of her father in

helping waste segregation and tree

planting in her village. Prasad, a bright

young student, made sure that all the

taps in the hostel were closed every

night. He did so even after facing ridicule

from his peers. 

RADIO SUGAR



STATIONS
OVERVIEW

Radio Vishnu is the community radio

station licenced to the Shri Vishnu

Engineering College Autonomous for

women. Located in the Bhirmavaram

district is Andhra Pradesh, the college has a

robust student community deeply involved

in environmental conservation and

sustainable practices. The university is a

green campus where plastic use is strictly

prohibited. It comprises 14 colleges and has

students from all over the country. The

radio has volunteer students RJs. They are

actively involved in the recording process of

the episodes. 

Name of University - Shri Vishnu Engineering College Autonomous

Location -  Bhirmavaram, Andhra Pradesh

Listenership - 2  Lakh

The radio broadcasts continuously and

has close ties with most of the clubs on

campus. The radio has an active

listenership of over 1 lakh within the

campus and in the community. 

The station has broadcast 8 episodes and

has completed 8 narrowcasts as well.

They have run successful campaigns

related to climate change to which

students have responded well.

Gameplays and community engagement

have been satisfactory. Exams have been

a major impediment to the project but

measures have been taken to ensure

maximum outreach after the completion

of the examinations. Already active on

various social issues, the students are

keen to take the project forward.

RADIO VISHNU



STATIONS
OVERVIEW

jnan Taranga is a community radio

associated with the Krishna Kanta

Handique State Open University in

Guwahati, Assam. The station has a strong

presence in local communities and schools

and despite being a distance-learning

university, the students have actively

participated in the Climate Countdown

programme. The team at Jnan Taranga

comprises 6 members. The equipment is

modern and user friendly and the hours of

broadcast are 9:00 am to 6:00 pm. The

episodes were well recorded and translated

into Assamese to further outreach. 

The SMART team observed a narrowcast at

the Parizad School located in the Pamahi

district of Assam. A group of 20 students

had assembled there and the session was led

by Mr Kabyojyoti Borah and Mr

Hemoprokash Mout.

The discussions were intense and local

issues were touched upon. The need for

climate change activism and the rising

elephant and human conflict in the area

were talked about in great detail.

Name of University - Krishna Kanta Handique State Open University

Location -  Guwahati, Assam

Listenership - 2 Lakh

 The production of eco-bricks and the rise

in vector-borne diseases like bird flu

were also discussed. The students took

great interest in the matter and were

very enthusiastic. All the students

present had some stories to narrate about

how climate change impacted their lives

and were eager to share them. The

station has been able to mobilize the

community to participate in climate

related activities even outside the

campus. Their work is well known and

well documented.

JNAN TARANGA



10 COMMUNITY
RADIO STATIONS

6 STATES 

10 UNIVERSITIES 

IMPACT &
OUTREACH
The following figures represent the consolidated outreach and impact of the
project. The community radios involved in the project have each broadcasted 8
episodes followed by 8 narrowcasts minimum. They have conducted game plays
each and engaged in multiple community level activities.

~ 28,00,000
population reached through

broadcast



89 NARROWCASTS 51 GAMEPLAYS

551 CALLERS

IMPACT &
OUTREACH

80 BROADCASTS

48 COMMUNITY
ACTIVITIES

931 CLIMATE CHANGE
AMBASSADORS

~ 15,000
population reached through

narrowcast & community outreach

4,500 
PEOPLE WERE

REACHED THROUGH
FIELD ACTIVITIES

10,125 
PEOPLE WERE

REACHED THROUGH
NARROWCAST



STATION - IMPACT &
OUTREACH 
The following figures represent the outreach and impact of the project as per each
station. 

VIDYA VANI VASUNDHARA VAHINI
BROADCASTS: 8
NARROWCASTS: 8
CALLERS: 0
GAMEPLAYS: 8
COMMUNITY ACTIVITIES: 4
CLIMATE CHANGE
AMBASSADORS: 10

PEOPLE REACHED -  400+

BROADCASTS: 8
NARROWCASTS: 8
CALLERS: 30
GAMEPLAYS: 4
COMMUNITY ACTIVITIES: 6
CLIMATE CHANGE
AMBASSADORS: 20

PEOPLE REACHED -  2000+

BROADCASTS: 8
NARROWCASTS: 11
CALLERS: 57
GAMEPLAYS: 11
COMMUNITY ACTIVITIES: 10
CLIMATE CHANGE
AMBASSADORS: 15

PEOPLE REACHED -  4000+

RAVENSHAW RADIO SOA 90.4 FM
BROADCASTS: 8
NARROWCASTS: 8
CALLERS: 160
GAMEPLAYS: 2
COMMUNITY ACTIVITIES: 2
CLIMATE CHANGE
AMBASSADORS: 15

PEOPLE REACHED -  3000+

MAHARASHTRA

ODISHA

BROADCASTS: 8
NARROWCASTS: 8
CALLERS: 65
GAMEPLAYS: 4
COMMUNITY ACTIVITIES: 4
CLIMATE CHANGE
AMBASSADORS: 10

PEOPLE REACHED -  1000+

RADIO SUGAR

RADIO VISHNU
BROADCASTS: 8
NARROWCASTS: 8
CALLERS: 25
GAMEPLAYS: 4
COMMUNITY ACTIVITIES: 2
CLIMATE CHANGE
AMBASSADORS: 10

PEOPLE REACHED -  680+

ANDHRA PRADESH



STATION - IMPACT &
OUTREACH 
The following figures represent the outreach and impact of the project as per each
station. 

RADIO CAMPUS
BROADCASTS: 8
NARROWCASTS: 8
CALLERS: 14
GAMEPLAYS: 4
COMMUNITY ACTIVITIES: 4
CLIMATE CHANGE
AMBASSADORS: 21

PEOPLE REACHED -  700+

BROADCASTS: 8
NARROWCASTS: 8
CALLERS: 115
GAMEPLAYS: 6
COMMUNITY ACTIVITIES: 4
CLIMATE CHANGE
AMBASSADORS: 10

PEOPLE REACHED -  500+

GNAN TARANGA

NILA FM PUDUVAI VAANI
BROADCASTS: 8
NARROWCASTS: 8
CALLERS: 60
GAMEPLAYS: 8
COMMUNITY ACTIVITIES: 6
CLIMATE CHANGE
AMBASSADORS: 750

PEOPLE REACHED -  1200+

BROADCASTS: 8
NARROWCASTS: 14
CALLERS: 25
GAMEPLAYS: 4
COMMUNITY ACTIVITIES: 6
CLIMATE CHANGE
AMBASSADORS: 65

PEOPLE REACHED -  350+

GUJRAT ASSAM

PUDUCHERRY



STATION - IMPACT &
OUTREACH 
The following community engagement activities were undertaken by the stations as
part of the Climate Countdown programme. 

COMMUNITY ENGAGEMENT ACTIVITIES BY THE STATIONS:

radio Sugar
Plogging (picking up trash
while jogging)/ cleanliness
drives/ discussions with
students in canteens/hostels

Vidya Vani
Plastic waste collection and
awareness.
Awareness drive about sanitary
napkins and using menstrual
cup

Vasundhara Vahini
Swatch Abhiyan with Baramati
Municipal Corporation
Harith Shapath with school
students

Ravenshaw Radio
Orissa Research Conclave
Painting competition among
students
Open Mic event
Dramas/skits

SOA 90.4 FM
Nukkad Natak with participants
from 12 colleges
A Flashmob of song and dance
Skits/dramas on climate change

radio campus
Poster making
Quiz
Debate
Essay Writing

gnan Taranga
Demonstration of creating eco-
bricks 
Upcycling of waste materials
making utensils, pots, and
storage boxes with eco-friendly
materials

Nila FM
Tree plantation
Single-use plastic ban awareness
walking and bicycle rally
Campus cleaning drives
Global warming slogans and
speech

PUDUVAI VANI
Promoting zero waste concept
Shot an interactive video

RADIO VISHNU
Outreach among students from
different clubs
Discussions & deliberations with
students from various
departments



STATION - IMPACT &
OUTREACH 

TESTIMONIALS OF POSITIVE CHANGE:

"I have dug a pit in my backyard. I intend
to make it a composting pit where I will
put all the wet waste from the house. I
have begun waste segregation which I
did not practice before. My parents also
believe it is important. - Gayatri
Gaikwad, Student, RIT

"I was unaware of the concept and
impact of climate change. This
programme has given me valuable
information. I propose to share my
learnings in the classroom as well." -
Bibekananda Bhagabati, Headmaster
of Adarsha Jatiya Vidyalay, Garbhanga,
Guwahati

"I did not know plastic was so harmful to
the environment. I will not use it
anymore and ask all the elders in my
house to not use it as well." - Saraswati
Nath, Student, Parijat Academy

"The Climate Countdown project is
commendable and I believe the climate
ambassadors will be able to make major
strides to protect the environment. I
can see certain changes in their
practices already." - Dr Anand
Deshmukh, Director of Vidyapratisthan
VIIT

"Climate change is a very big
problem and so we all need to
come together in our fight
against it. I have started by
adopting small changes such as
closing the tap while brushing my
teeth, reusing water to wash
utensils, watering plants, and
carrying cloth bags instead of
plastic." - Sai Arpita, SOA
University, Orissa.

"I have proposed an idea where
we can use old sarees that we
collect from the students to 
 make bags that can be used for
carrying groceries and
vegetables instead of plastic. I
am hoping for a positive
response from the faculty." -
Abhishek Pujari, Student, RIT

"I was unaware of how to
calculate carbon footprints and
some of the basic facts related
to climate change. I know so
much more now. The games were
greatly enjoyed by the students."
- Bharat Sarma, Assistant
Teacher, Panbari Kamrup.

"I think this is a good starting
point for me as an ambassador,
and I am motivating others also
to cycle or walk short distances."
- Aditya, Student, Pune
University.



CHALLENGES

The timeline of the project coincided with examinations and
students were unavailable to participate in the narrowcasts,
community activities and gameplays. Stations did their best to
overcome this and tried to meet their targets of field
activities.

The dispersal of funds from university authorities was a major
problem for a few stations which did not allow them to
implement the project in the manner they had planned.

Most stations felt that the duration of the project was very
short and all believe that impact and behavioural change can
be achieved through more long-term engagement.

Some of the challenges faced by the stations while implementing
the programme are as follows:



GLIMPSES FROM THE STATION
Narrowcasting activities at various stations.



GLIMPSES FROM THE STATION
Narrowcasting activities at various stations.

The SMART team visiting Nila FM.



GLIMPSES FROM THE STATION
Broadcast schedules and narrowcast documents maintained by the stations,
verified by SMART.


