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Executive 
Summary

The ‘Poshan Abhiyaan Jan 
Andolan’, is one of the largest and 
most comprehensive plans across 
the globe with specified targets 
designed to inculcate good health 
and nutrition practices among the 
focus community. It is a flagship 
programme aimed at improving 
nutritional outcomes for children, 
adolescents, pregnant 
women and lactating mothers. 

Launched in 2018, the programme has 

adopted innovative strategies and undertaken 

significant steps for meeting its goals. 

However, there are many challenges and gaps 

that need to be addressed for the successful 

implementation of the program. 

Poshan Ghar is an extension of that 

purpose and endeavors to strengthen the 

implementation of the Poshan Abhiyan 

through a network of partners. The initiative 

looks at mobilizing partnerships with civil 

society organizations to enhance knowledge 

of nutrition and promote nutrition literacy. It 

has been designed to augment the efforts of 

the government and achieve the goals set-out 

under the National Nutrition Mission. With 

the vision to “Mobilize, Inspire, Motivate and 

Engage communities to bring about change 

in nutrition behavior and practice, both at the 

individual and social level. the commitment 

for nutrition”, Poshan Ghar aims to build 

a vocabulary on nutrition and encourage 

communities to understand the value of eating 

healthy and nutritious meals.  Given the limited 

understanding of the difference between food 

and nutrition, the initiative also addresses 

causes and determinants of poor nutrition, like 

hygiene, illness, limited dietary choices, etc. 

The National Nutrition Strategies (2017) 

by NITI Aayog highlights significant 

improvements in this area, but the progress 

has been slow and warrants more intervention 

through communication channels that have 

a deeper reach and can convey messages 

in regional languages. The importance of 

disseminating correct and useful information 

on nutrition is more because undernourished 

females who are in their reproductive age, run 

the risk of creating an intergenerational cycle 

of malnourished children. Women’s nutrition is 

one such aspect that requires urgent attention 
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as it has a direct bearing on family and 

community health.

Data from the National Family Health Survey 

(NFHS)-5 released in January 2021,  indicates 

a worrying rise in malnutrition in India 

between 2016 and 2019. Although health 

service indicators such as infant mortality rates 

show improvement, the NFHS-5 hints at the 

declining nutritional status of children under 

the age of five in several states and union 

territories. The survey also reflects that 18.8 

percent of women of reproductive age, i.e., 

32.8 million women, are undernourished with 

a BMI of less than 18.5 kg/m² even when they 

cook food for the entire family. 

The NFHS – 5 data also reveals that anaemia 

has increased to 57.2 per cent in the 

reproductive women age group (15 to 49 

years) in most of the states as compared to 

49.7 per cent in NFHS – 4. This poses a severe 

threat to human health and well-being and 

indicates that adequate nutrition is a critical 

challenge. Awareness of micronutrition, 

especially among women irrespective of 

geographical location, hinders the intake of 

balanced nutrition crucial for holistic well-

being.

With India becoming self-sufficient in terms of 

grain production, consistent efforts should be 

put towards ensuring adequate food security 

for all sections of society, especially its most 

vulnerable rung. Bridging the knowledge gap 

in order to achieve an overall improvement in 

maternal, adolescent and child healthcare has 

been an essential part of shaping the purposes, 

deliverables and outcomes of this campaign. 
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Approach

The UNICEF-SMART Poshan Ghar intervention 
is an attempt to create a network of civil society 
organizations as well as community based 
organizations to impart nutritional literacy.  It 
was a one of its kind endeavor that  focused on 
the capacity and knowledge building of CRs 
for creating a network of reporters to sensitize 
communities on the different aspects of maternal, 
newborn and adolescent malnutrition. With over 
two years of work in the field, SMART has worked 
closely with UNICEF to design this project as a 
radio-led initiative complemented by community 
engagement, to reach out to vulnerable 
communities.

A systematic process was followed by SMART 

to identify CRs for onboarding. SMART 

reached out to radio stations to discuss their 

capacity and further, took confirmations for 

partnering with SMART on this project. The 

considerations for selection included:

1. Hours of transmission.

2. Team working at the station.

3. Previous experience of taking up projects 

that have a huge component of community 

engagement.

4. Availability of produced content on the 

priority themes.

5. Network with SHGs, CBOs and local 

administration and women collectives.

6. Willingness to go beyond broadcast.

7. Profile of communities reached through 

broadcast.
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The selection was then done through a survey 

that was circulated among stations, those that 

met the criteria were selected. After a month-

long engagement and discussions on strategy 

and targets, the campaign was designed to 

consist of the following elements: 

• Identification of themes.

• Collection of available resource materials at 

the station. Procurement of programmes/

spots/promos/jingles from stations.

• Signing of MOUs with stations and sharing of 

other material for community mobilization 

and discussion. 

• Online orientation,  training and capacity 

building review meetings, polls for assessing 

knowledge, survey for studying attitudes and 

practices (KAP) of station representatives - 

before, during and after the project.

• Development of reporting protocols.

• Monitoring and Mentoring on Outreach 

activities.

• Submission of monthly reports to UNICEF 

and hosting of review meetings with UNICEF.

• Reimbursement to stations for the work 

done.

SMART not only provided content-related support but also regular mentoring to ensure consistency, 

accuracy and comprehensibility of the key messages, with the purpose of influencing food consumption 

patterns and behavior. The intent was to encourage communities, within the reach of their stations, 

to consume nutrient-rich food and build knowledge on themes such as the need for practicing optimal 

breastfeeding, complementary feeding, along with maternal and adolescent nutrition to prevent 

malnutrition as well as anemia. 



9Poshan Ghar Report

With the objective of enabling community 

radios to strengthen practices that can 

improve nutrition, the following thematic 

areas of the POSHAN Jan Abhiyaan were 

carefully chosen: 

Orientation Workshop:  July 26, 2022    

Launch and Broadcast of the first episode: August 1, 2022

Review of viability of Community Engagement Strategies:  August 8, 2022

Review Meeting with CRS, by SMART: October 13, 2022

Review Meeting with UNICEF:  November 7, 2022

Closure Meeting with UNICEF: November 22, 2022

Completion of the project: November 30, 2022

Visits to stations to collect feedback on impact: Nov 15 - Dec 24, 2022

• Optimal Breastfeeding

• Importance of 1000 days

• Complementary feeding / growth and 

development

• Anemia prevention in children, adolescent 

girls and women

Each of these themes were divided into sub-themes along with a list of key messages that were to be 

highlighted in the discussions. With the focus on engaging with communities beyond broadcast the CRs 

were asked to reach out to collectives and not individuals. The game Poshan ki Potli was also shared with 

all participating stations to help them have a better understanding and enable retention of information 

through game plays.

Timeline of the Project 

Focus Areas for Field Engagement
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Orientation 
Workshop

On July 26, 2022, a workshop on “Poshan 

Ghar: Nutrition Beyond Broadcast”, was 

organized by SMART along with a consortium 

of 10 CSO-run Community Radio Stations 

and representatives from other CSOs, who 

would further network with 50 other CBOs to 

support the promotion of Nutrition Literacy.

The participants were exposed to participative 

mechanisms and community-based techniques 

of engagement. Discussions were centered 

around family and the role each member 

played in influencing nutrition behaviour of 

the family.  Involvement of other stakeholders 

such as SHG groups and federations, youth 

collectives, schools, etc. in community activities 

to help them build a vocabulary on nutrition 

as well as ways to influence behaviour while 

purchasing food items,cooking food, including 

foods from different food groups, identifying 

benefits of the food items  as well as food 

consumption was the focus of all discussions.

The workshop began with a brief round of 

introductions of the participants and a brief 

mapping exercise to reflect on the learnings 

and challenges related to their understanding 

of nutrition. The discussion prompted 

a conversation around who influences 

the decision related to meals in a typical 

household. Factors that influence habits such 

as availability, access, price, etc, along with 

the social strata of a family were also listed. 

Hence, the importance of seeing family as a 

unit, and understanding Poshan, in the context 

of Ghar, was flagged as important to change 

consumption patterns and adopt best practices 

to be able to derive the best nutrition from 

meals on a daily basis.  

After setting the context, the next session 

was taken by Ms. Gayatri Singh, Nutrition 

Specialist, UNICEF, on initiating conversations 

around breastfeeding in the community. She 

spoke about the importance of exclusive 

breastfeeding and the challenges that women 

faced during the time of the pandemic. She also 

shed light on Infant and Young Child Feeding 

(IYCF) practices and what needs to be done to 

improve breastfeeding and complementary 

feeding, which includes enhancing the 

knowledge of FLWs, ASHA, ANM, counseling 

family members on what, why and how to feed, 

and mobilization of community influencers like 

village elders, PRI, and SHG members, etc.  

After the session, as part of a community 

engagement exercise, the game ‘Poshan Ki 

Potli’ was played with the participants. Created 
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and conceptualized by The Civic Games Lab, a 

vertical of SMART, Poshan ki Potli familiarizes 

the participants with the food groups and their 

benefits and helps introduce diet diversity 

in daily food consumption.The game, which 

can be played in over 6-7 different ways, is 

an important tool for stimulating discussions, 

engaging with communities, and building 

interest in conversations around the diversity 

of food and diet. The game, it was agreed, 

would be a very important tool for community 

engagement and improving the vocabulary on 

nutrition among the community.

The next  session was anchored by Ms. 

Lopamudra Tripathy, Social and Behaviour 

Change Specialist, UNICEF. She set the stage 

for the project, where she spoke about the 

origin of the concept of Poshan Ghar i.e from 

the National Nutrition Mission, Poshan Jan 

Andolan Abhiyan. Poshan Ghar came into 

being to strengthen the implementation of 

the National Nutrition Mission and to address 

barriers to maternal and child health and 

nutrition. 

The last session on the ‘Strategies for 

Communicating Nutrition’ was organized 

by the Times School of Media. The Faculty 

members, Dr Gauri Chakraborty, Dr Moina 

Khan and Dr Rekha Pachauri conducted role 

plays and quiz shows to provide new and 

innovative ways of increasing and deepening 

community engagement. They emphasized 

the need for keeping the messages simple, 

relatable and relevant. The audience should 

be at the center while reaching out to the 

community through various media messages 

and reiterated the use of community games 

like snakes and ladders and popular nursery 

rhymes to convey the message of nutrition to 

children. 
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Implementation 
Strategy

Project Design 

SMART took on some crucial responsibilities which are listed below -

• Identify 10 stations and others in the CSO space with the ability to tap into large networks to 

inculcate good nutrition practices that would impact health.

• Collate all available content and share links and materials with key messages with all partners.

• Conduct an orientation workshop to discuss strategies for a deeper, visible and measurable 

engagement with listeners.

• Encourage CRs to amplify content through digital platforms and share the same within their 

networks.

• Build the capacity of stations to engage with CBOs and collectives for wider dissemination of 

content through other CR stations as well as physically.

• Assist stations to explore innovative formats for community engagement.

• Encourage stations to go beyond passive programming to active panel based, discussion oriented 

content development.  

• Host review meeting for sharing and learning from each other.  

• Develop implementation strategies to disseminate information.

• Build reporting protocols and feedback mechanisms for recording on ground response.

• Share a final report with UNICEF.
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Tasks Undertaken by the Stations

• Each radio station developed and broadcast ten 15-20 minute fresh episodes on the identified 

themes of nutrition. Each episode was repeated twice a week.

• CRs conducted outreach activities every week, with 50-100  members of the community.

• Each radio station developed and broadcast jingles and promos of 2-3 minutes everyday.

• Worked towards introducing the concept of nutrition in everyday lives, bust myths and reinforced 

the need to build immunity through a nutritious diet.

As a part of Poshan Ghar project, SMART 

helped promote a  family-centric approach 

towards health and good nutritional practices. 

The partners were encouraged to adopt a 

multistakeholder approach and use innovative 

tools to engage with the community in a more 

comprehensive and sustainable manner to 

tackle under-nutrition and the problems 

Project Objectives 

• To build a family-centric approach towards health and good nutritional practices by engaging with 

CSOs that run community radios. 

• To leverage the influence of local community-based organizations to increase the understanding 

and involvement of community members, especially men, on family health. 

• To share content with other radio stations to increase the reach of the messages  and focus on 

deepening community engagement through community-based activities. 

• To go beyond broadcasts and build sustainable partnerships.

Project Impact and Community Response

related to it: wasting, stunting, malnutrition, 

anemia, low birth weight and others.

 

The partners leveraged the influence of 

already existing systems on ground-such 

as SHGs, ASHAs, SHG federations, youth 

groups, listener groups, colleges, local 

influencers and other community radios-to 
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increase the understanding and involvement 

of community members, especially men, 

on family health. The intervention helped 

create Nutrition Champions who further 

promoted good nutrition and health practices 

in their communities by taking on the multi-

dimensional roles of awareness creators, 

communicators, facilitators, and community 

mobilizers. They disseminated information, 

knowledge, and awareness on nutrition among 

their groups. 

 

CSOs built their own games and also used the 

game Poshan ki Potli, a card game on nutrition 

to promote and develop an understanding on 

food groups, the importance of food diversity 

and the benefits of a variety of seasonal foods 

in daily diets.

SMART also announced an award for 

innovative ideas on nutritional literacy and 

effective and sustainable models for building a 

vocabulary on nutrition. Over 60 entries were 

received of which 5 were chosen, these ranged 

from kitchen gardens to talking nutrition 

in beauty parlours, engaging panchayats to 

promoting Poshan Panchayats and working 

with children and their parents to ensure 

nutritional tiffins. 

 The project adopted a more systematic 

approach towards civil society engagement 

in everyday  nutrition for long term impact on 

health. The intervention helped build a cadre 

of over 100 Nutrition Champions, who are 

promoting positive health seeking behaviour 

among communities particularly in the age 

group of 15-49 years . There has been an 

improved understanding of health for pregnant 

and lactating mothers, and recognition and 

acknowledgement of importance of exclusive 

breastfeeding, complementary feeding etc. 

Continued interactions and game plays helped 

in better recall and retention of messages. 

The response from the community for the 

campaign has been obtained from the monthly 

feedback form developed with the aim of 

gauging both the qualitative and quantitative 

impact. It also helped in understanding the 

gaps in the adapting practices. Through the 16 

weeks of intensive engagement, CRs reported 

that communities responded rather well to 

the project and in some cases also set-up 

kitchen gardens. They were encouraged to 

have the iron tablets that were piling up at 

home, eat better and eat frequent small meals 

while exclusively providing the newborns with 

breast milk. The women learned to question 

the existing practices that were proven to be 

detrimental to the health of both mother and 

child.
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Listener’s 
Engagement

Alfaaz-e-Mewat,  Haryana

Khajani, a resident of Pinangwan is a mother 

of two children. Her father-in-law is an avid 

listener of the radio and that’s where she 

gets different types of information from. One 

day, while doing her daily chores, she heard 

a program on nutrition. After listening to the 

program, she realized that she was not able to 

set the right time for her children to eat nor did 

she go get them routinely checked by a doctor. 

She had no idea if they were growing as per the 

growth parameters, or gaining weight. After 

listening to the programme she felt she should 

make time for monitoring her children’s growth 

Mohammad Qasim, a resident of the village 

Nagina, shared that because of the program, 

‘Poshan Ghar’, he had started taking care 

of what his family ate during meals. He also 

realized the important role of parents and the 

value of the time that they spend with their 

and development. She took it upon herself to 

share this information with her neighbours and 

encourage them to see if their children were 

growing as per their age. She also approached 

the women who cook the mid-day meals at 

the Anganwadi center for children from 3 to 

6 years old, and had a discussion with other 

mothers too. She suggested to all  pregnant 

mothers to listen to the program, “Poshan 

Ghar”  on Radio.She requested her father -in 

-law to always inform her when the programme 

was broadcast. 

children in influencing the eating. As a father 

to a 12-year-old daughter, Qasim also learned 

that anaemia is very common in adolescent 

girls, he promised to himself that he would 

ensure an iron rich diet for his daughter. He 

started thinking about a kitchen garden too.
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Waqt ki Awaz, Uttar Pradesh

After listening to the radio program, Deba 

and her husband started their own Poshan 

Vatika and planted trees of different fruits and 

vegetables in their backyard. The game Poshan 

ki Potli  helped them realize the benefits that 

certain foods provided. They chose to sow 

vegetables that were rich in micronutrients, 

iron and vitamins. Thanks to the game, Poshan 

ki Potli, they were able to identify the benefits 

of each of the fruits/vegetables that they ate 

and they were able to choose the vegetables 

that would be easily grown but gave high 

benefits.

Gram Pradhan Madhu, holds a Postgraduate 

degree,  but she was not very aware about the 

importance of nutrition in one’s diet. After 

she started listening to “Poshan Ghar” radio 

programme she brought about a visible change 

in the nutritional elements in her family’s diet. 

She has now invested in a kitchen garden and 

the family tries to consume breakfast and 

other meals made of ingredients from their 

own garden. She was also informed about 

breastfeeding and its benefits through this 

program, which she talks about in all her 

meetings with women. She enjoys the full 

support of her husband, Sanjay in her effort to 

change the food consumption habits. They are 

now both committed to spending more quality 

time with their children, as they realise that not 

only nutrition but nurturing is also important 

for development of a child’s brain.
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Rudi No Radio, Gujarat

Dhawal, a 20-year-old, was malnourished. 

During the first narrowcast in the village, 

Chekhla, when asked about his diet, he 

reported that he always ate whatever was 

made at home. But he had a small appetite 

Meenakshi Thakur, a housewife and resident 

of Garodia village had  been listening to Rudi 

No Radio for a very long time. At Rudu Upvan 

she heard the program and it struck her that 

there was a difference in food and nutritious 

food. “My sister-in-law was very weak during 

her pregnancy and she did not like to eat 

anything. This is when I passed the information 

to her about the program. This is when she 

got hooked to the programme, and started 

coming for the narrowcasts and discussions. 

The information was given very simply and 

made a lot of sense. The importance of food 

and supplements in the first 1000 days stayed 

with her, she stopped believing the myths- of 

not eating certain foods, eating less than her 

appetite for fear of the child growing too big 

etc. We rural women fall prey to hearsay and in 

the process harm both ourselves and the child, 

laments Meenakshi. She was very grateful to 

Rudi No Radio for the program.

and did not feel hungry. The radio team 

took him to thePrimary Health Centre, for a 

checkup where the doctor prescribed him the 

necessary medicines and also advised him to 

eat an iron-rich diet. Within two months, there 

was a noticeable change in Dhawal’s physical 

appearance. The radio team is in continuous 

touch with him, and he is now a great promoter 

of Poshan Ghar, he feels healthier and happier 

and talks to his peers about the need to eat the 

right food.
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Radio Mewat, Haryana

The team met with a woman who was reluctant 

to vaccinate and immunize her child owing to 

the fear of contacting COVID. SMART, along 

with the ASHA worker convinced the mother 

to take up vaccinations for a safer future of 

the child. The importance of the vaccines 

and supplements in the first 1000 days were 

explained to her. She promised to keep the 

Smart card and ensure that all vaccines were 

given to her child.

The session with adolescent girls in the schools 

was very heartening. The girls had very little 

knowledge of  anaemia. The team informed 

them of the symptoms of anaemia, the need 

for improvement of diet, iron tablets, and the 

fall out of the tablets. The school was also 

encouraged to get the anemia levels checked 

for adolescent girls, which they did with 

support from the PHC. 
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Radio Bundelkhand, Madhya Pradesh

Rajkamal Pal of Radhapur village said that the 

midday meal provided to the children by the 

schools was beneficial for their children, but 

they were not sure of the nutritional value of 

the food provided. He felt that the programme 

should be heard by the Anganwadi and midday 

Sunita, a second time pregnant woman,  said 

that at the time of birth of her first child, the 

baby was not given to her for the first 10 

hours, at that point of time she was not aware 

of the fact that breast milk should be given 

within one to two hours. She also wondered 

why the nurses do not follow these practices. 

But now after listening to the episodes during 

narrowcasting, she would demand that the 

child be given breast milk and not formula.

meal providers as most of the children have 

that food for lunch.  He felt that at least now 

parents can demand better nutrition. He was 

particularly thankful for the discussions on 

complementary feeding.
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Yerala Vani, Maharashtra

Vandita said that after attending the outreach 

event on diet for pregnant and lactating 

mothers, she felt that she was not eating the 

right quantity or quality of food. She came 

back and informed her mother-in-law about 

the need for small meals, calcium and iron 

rich foods etc. First her mother-in-law did not 

pay heed to the information. She insisted that 

breast milk was not enough and that top milk 

Priyanka Patil, a resident of Shirala, said that 

she used to consume only junk food and would 

not like home cooked food at all. As a result she 

had put on weight and still was suffering from 

anemia. The station conducted an outreach 

programme in their college. They talked about 

the importance of nutrition in daily meals. 

There was no need for extra vitamins if one 

ate well. The radio team also talked about the 

broadcast of “Poshan Ghar” program. Pryanka 

and her friend started listening in, and also 

visited the station. Slowly, she has started 

changing her diet and is grateful to the station.

should be given as they have so many cows.  

But when Vandita insisted that it was for the 

good of the child that for six months only 

breast milk was good enough- her mother in 

law relented. She also checked with Asha dai.  

The radio team also visited and convinced her. 

Now she is okay with the newborn having only 

breast milk and she ensures that Vandita gets 

4-6 meals a day.
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Radio Mattoli, Kerala

Through the outreach activities and the card 

game, Radio Mattoli made good inroads and 

was able to connect with the community, 

especially with the SHG groups. The result of 

several game plays was that the women were 

easily able to identify the food groups and also 

retain knowledge about the benefits of each 

food item. They were able to create their own 

nutritions and colourful thalis. Especially the 

Arya Kaniyaram, said that she was not giving 

all foods to her infant. Infact she was running 

the food in the mixie. Through the programme 

and interactions she realized that she could 

give mashed food, and also encourage the child 

to eat with them. She had her husband now 

eat together with the two year old boy and he 

enjoys his meals more than he used to earlier. 

mandi approach helped them buy vegetables 

that were not very expensive, were seasonal 

and  rich in nutrition.  

Bhagyalakshmi, a pregnant lady, received 

vital information about food consumption 

patterns during her pregnancy from the radio 

programme. She used to throw the iron tablets 

due to the feeling of nausea and constipation. 

But the interactions at the SHG meetings 

helped her realise the harm that could come 

to the unborn child. Now she eats food 

with roughage and also has her iron tablets 

regularly.
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Radio Namaskar, Odisha

Swayamsidhi Mohanty, age-27, and a resident 

of Gundi, shared that her baby girl was just 5 

months old but was not breastfeeding after 

a bad cold and cough. While her mother-in-

law tried to cure the baby by giving her a 

concoction of tulsi leaves, honey and boiling 

water, it didn’t work. She was  stressed as her 

baby was not eating anything. There was a lot 

of pressure to start giving formula milk, but she 

had heard from other women who had been 

part of the narrowcasts, that a child should be 

given only breastmilk for the first six months.   

So she consulted with the doctor and took 

advice. Her child soon recovered and started 

breastfeeding again.

Prabhati Kandi, age 50 years, is a resident of 

Kurujanga village in Kakatpur block. She along 

with her family, could barely make two ends 

meet by working as daily wagers. Motivated 

by the Radio Namaskar team, they grew an 

organic nutritional garden in their courtyard. 

Her  husband and two sons helped in preparing 

the garden. Now the vegetables have grown 

after two months of hard work. This helped 

them to eat healthy and save money. 
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Radio Sanskar, Odisha

FM 24, Rajasthan

Neelima, resident of Jagatsinghpur, told us 

that her mother had fallen sick and she tried 

all types of medicine to cure her but nothing 

helped. After listening to the program “Poshan 

Ghar” she got to know about anemia and how 

to treat itt. Later she got to know that her 

mother is anemic and so she provided her 

with iron-rich food along with supplements, 

and after a few months she noticed positive 

changes in her mother’s health.

Health workers and the Aaganwadi monitor 

their wards on a regular basis and send 

their feedback to the station. They reported 

significant changes in school children in terms 

of nutrition. Before the outreach activities, 

kids would bring junk foods in their lunch 

boxes but now carry healthy tiffin and this has 

been possible after the radio team started the 

discussions on nutrition with students and 

parents.
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Deliverables Achieved: 

165

53,978

22,124 
minutes

282

226

370

124

52

Total no. of episodes

Total airtime

Total no. of people reached, 

beyond broadcast

Total no. of schools and 

colleges involved

Total no. of Nutrition 

Champions mobilized

Total no. of SHG 

groups involved

Total no. of narrowcasts / 

outreach activities

Total no. of community-based 

organizations involved
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Reports from 
the Ground

Radio Mattoli, Kerala

Located at Dwaraka Mananthavady in 

Wayanad District of the state of Kerala, Radio 

Mattoli is a community radio station that 

works as the information communication 

technology platform of the Wayanad Social 

Service Society (WSSS). The community radio 

station works across the district with the 

entire community, especially with marginalized 

populations such as farmers, tribals, dalits, 

women and children, providing them a platform 

to speak and be heard. Over the years, since its 

establishment, the radio station has managed 

to set up more than 50 listener clubs of its own, 

who are dedicatedly listening to their radio 

programmes. 

The station broadcasts in two languages, 

namely Malayalam and Paniya. The total staff 

strength of the station is 17 and volunteers 

from both the government and the private 

sector assist in the implementation of projects. 

The radio station has two recording rooms, 

two editing rooms, one conference hall, and 

different departments. 

The team handling this campaign included 

Father Bijo Thomas (Station Director), 

Prajisha Rajesh (RJ and Producer) and Bivaldin 

(Assistant Director). Mattoli has named their 

program on nutrition - PoshakVeeda. The 

format of the recorded programs followed, 

live interviews and interactive sessions with 

doctors and specialists were conducted. The 

team recorded 20 testimonials and success 

stories from the field which highlighted the 

positive changes in the community post the 

campaign. 

The station is committed to broadcast at 

least one hour of content for the project. In 

the duration of 4 months the station covered 

themes like breastfeeding, nutritional diet, 

neonatal care, essential foods, and locally 

grown medicinal and nutritional plants in its 

radio programmes. The broadcast hours of 

the program were 7 AM to 7.30 AM every 

Wednesday with repeat broadcast at 8.45 PM 

every Thursday.
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For the programme “Poshan Ghar,” Father Bijo, 

involved an ASHA worker of WSSS (Wayanad 

Social Service Society) and a doctor to conduct 

free anaemia camps for the residents of 

Thavinhal Village. This was an innovative 

way of gathering the community to conduct 

narrowcasts.

Project deliverables achieved: 

16

6,000

20

720 
minutes

23

50

5

No. of broadcasts

Total airtime

Nutrition Champions

No. of SHGs

Total no. of people 

reached through narrowcast

No. of community based 

organizations involved

No. of narrowcasts

Waqt Ki Awaaz, Uttar Pradesh

Waqt ki Awaaz’s journey has been different 

from other community radio stations. Located 

in Kanpur Dehat region of Uttar Pradesh, the 

station first began its work with community 
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mobilization- primarily focusing on conducting 

narrowcasts to create awareness on several 

social issues. It received its license and began 

airing live and recorded programmes from 

2013 onwards. This CRS caters to a mixed 

audience of rural and urban demographics and 

has a reach of around 15 kilometers. 

Waqt ki Awaaz has a team of 5 members 

and programmes are aired in two languages- 

Awadhi and Hindi. The station broadcasts for 

10 hours - from 6 AM to 10 AM, 12 PM to 2 PM 

and 6 PM to 10 PM. Through their popular and 

interesting programmes like “Aao bhai-Behen 

Parpanch Karein and Nazriya,” this community 

radio has garnered a huge listenership over the 

years.

Radha Shukla (station manager) and Hari 

Pandey were the key persons handling the 

programming and broadcast activities for 

‘Poshan Ghar’. They broadcast around 17 

hours of content on themes such as anemia, 

breastfeeding and complementary feeding. 

The format of the programme was based on 

storytelling and drama which also included 

interviews with experts. 

Even with a small team, the Waqt ki Awaaz 

left no stone unturned in creating high quality 

content and achieving all deliverables of the 

project. Apart from using the Poshan Ki Potli 

game, the station also designed two games- 

Saanp Seedhi and Dart Game- on nutrition. 

With the help of DPOs, CMOs, Anganwadi 

workers and Dr Rashi Jain, the station was able 

to mobilize 40-50 people for each outreach 

activity conducted by them as part of the 

community mobilization. They also used folk 

music to disseminate information on nutrition.
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Project deliverables achieved: 

17

5,796

20

1,068 
minutes

25

45

2

No. of broadcasts

Total airtime

Nutrition Champions

No. of SHGs

Total no. of people 

reached through narrowcast

No. of community based 

organizations involved

No. of narrowcasts

Radio Mewat, Haryana

Radio Mewat is a community radio station, 

set up by SMART, in the aspirational district of 

Mewat, Haryana. This community radio station 

serves as a platform that brings the voices 

of the community to the fore. Established in 

2010, the station has been the recipient of 

two national awards from the Union Ministry 

of Information and Broadcasting and several 

other recognitions. 

Run and managed by the community members, 

the radio understands the local practices, 

behavior and prevalent issues in the region. 

Station head Sohrab Khan leads a team of 12 

core members that consistently and regularly 

interacts with community members on various 
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social issues. The radio broadcasts for 12 hours 

and airs Poshan Ghar radio programme every 

Wednesday. For the campaign it chose youth 

collectives, listener groups, NGO networks and 

farmer collectives as its target audience. 

As Mewat is one of the backward districts 

of Haryana; disseminating information 

on nutritional practices saw challenges 

because of the deeply entrenched myths 

and misconceptions around certain food 

items. These challenges were overcome by 

conducting intensive engagement activities 

among the community members. A common 

myth regarding breastmilk that was debunked 

was that women should not feed their newborn 

breastmilk on the first two days after birth as 

the colostrum was not good for the child. From 

creating kitchen gardens to getting pregnant 

and lactating mothers to take care of their diet, 

tackling anemia and malnutrition are some of 

the many problems that the radio team tried 

to address during the project. The radio is 

committed to carry on the programme even 

after the end of the project.

Project deliverables achieved: 

16

5,110

25

2,520 
minutes

33

30

17

No. of broadcasts

Total airtime

Nutrition Champions

No. of SHGs

Total no. of people 

reached through narrowcast

No. of community based 

organizations involved

No. of narrowcasts
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Alfaaz-e-Mewat, Haryana

Alfaz-e-Mewat FM 107.8 is located in the 

Community Center of Ghaghas village.The 

community radio station was established on 28 

February, 2012 by S M Sehgal Foundation with 

seed funding from the Ministry of Agriculture, 

Government of India, under its Agricultural 

Technology Management Agency scheme.

Located away from the arterial road, the 

station is operated and managed by community 

members who are technicians, producers and 

facilitators. It broadcasts programmes in the 

local language Mewati and Hindi. The station 

reaches a population of around 2 lakhs and 

covers almost 220 villages in and around 

Mewat. 

The station has well-maintained infrastructure, 

with the core team consisting of four 

employees- Fakat Hussain (Station manager), 

Shakir Hussain, Kamala and Abid Husaain 

apart from volunteers and interns. The team 

oversees all the programming and outreach 

activities for different programmes and 

projects. 

The station broadcasts for  13 hours every day, 

of which two hours are dedicated to programs 

on nutrition. Information about nutrition is 

also inserted as filler in popular shows such 

as “Hello Farmaish’’. The station also works 

with Asha and Anganwadi workers to engage 

with the communities and reach out to larger 

masses. The programs of Poshan Ghar were 

broadcast every Wednesday at 9.30 AM and 

repeated every Thursday at 7.30 PM.
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FM 24, Rajasthan

FM 24 is located in Bhiwadi, a city in Alwar 

district of Rajasthan. The station began 

functioning in the pandemic year 2020. The 

director of the station Jamshed Khan also owns 

a Youtube news channel “FM 24 Network”- 

which he claims is one of the most influential 

channels in the area. 

With well-equipped infrastructure, the radio 

station has a team of 5 members that consists 

of  the station director, Ms. Chitra Sharma, who 

was also the project coordinator of Poshan 

Ghar. The station reaches a population of 4.5 

lakhs and covers an area of a radius of 15 km. 

Since the town of Bhiwadi has a substantial 

population of  migrant workers from Uttar 

Pradesh and Bihar, the target audience for this 

Project deliverables achieved: 

16

7,832

25

1,800 
minutes

16

5

2

No. of broadcasts

Total airtime

Nutrition Champions

No. of SHGs

Total no. of people 

reached through narrowcast

No. of community based 

organizations involved

No. of narrowcasts
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project consisted of factory workers. FM 24 

collaborated with NGOs such as Lion Welfare 

Club, Chhat NGO and other senior secondary 

schools to interact with the communities. 

The station broadcasts for 13 hours every 

day and some of the popular shows include 

Tandrusti Mauj Masti, Senior Citizen Home, 

No Fire Cooking, Bharti Sagar and  Dopahar ki 

Paathshala. 

The programs of Poshan Ghar are broadcast 

every Thursday at 12:00 noon and repeated 

on the same day. For the campaign, the station 

leveraged ‘Nukkad Nataks’ performed by 

8th-standard students to reach out to a wider 

audience and increase their listenership.

Project deliverables achieved: 

20

9,000

20

840 
minutes

54

6

7

No. of broadcasts

Total airtime

Nutrition Champions

No. of SHGs

Total no. of people 

reached through narrowcast

No. of community based 

organizations involved

No. of narrowcasts
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Project deliverables achieved: 

17

5,000+

20

1,080 
minutes

32

6

8

No. of broadcasts

Total airtime

Nutrition Champions

No. of SHGs

Total no. of people 

reached through narrowcast

No. of community based 

organizations involved

No. of narrowcasts

Radio Sanskar, Odisha

Radio Sanskaar operates from an affluent 

residential colony of Jagatsinghpur district- 

an area enriched with rich cultural heritage. 

It is run by the Sourabha NGO which works 

in the field of  child rights, Information & 

Communication Technology (ICT), Labour 

& Employment, Minority Issues, and Rural 

Development & Poverty, etc. The radio 

station has been operational since 2011 

and has a reach of around 15-20 kms in 

the small villages of Jagatsinghpur.  

The station is run by a team of 10 core 

members and consists of young and vibrant 

RJs that are committed and hardworking. 

Radio Sanskaar broadcasts in Oriya for 15 

hours from 7 AM to 10 PM and dedicates 2 

hours of broadcast content for Poshan Ghar. 

Some of the other popular programs of Radio 

Sanskaar are Ghar Ghar Electricity, Women 

Empowerment, Yoga, Poshan Ghar etc. 

While Radio Sanskaar broadcast all 

programmes of Poshan Ghar, on visiting 

the radio station, SMART observed that the 

community engagement by the team was weak. 

It faced difficulty in gathering community 

members to conduct narrowcasts. Myths, 

inhibitions and prejudices regarding certain 

food practices among the community were 

impediments that were seen in the process of 

disseminating information on nutrition and 

related concepts for the campaign.
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Rudi No Radio, Gujarat

Set up with the aim of acting as a medium of 

communication and source of information and 

education on social issues, Rudi No Radio has 

been consistent in providing a platform for 

women and marginalized communities to voice 

their thoughts, ideas and views. It is affiliated 

with the Self-Employed Women’s Association 

Academy (SEWA) which envisions building 

capacity and developing self-employment skills 

to attain sustainable livelihood for women. 

With a reach of around 2 lakh listeners, Rudi 

No is run by an all-women team. Its primary 

language of broadcast is Gujarati and it enjoys 

a dedicated listener base of women, among 

others, in its area. Rudi No Radio was a suitable 

community radio station for targeting women 

under the campaign. It broadcast episodes of 

the project Poshan Ghar every Monday.

Observations made during the visit highlighted 

the rigour with which Rudi No carried out 

the campaign. The team’s feedback from the 

community on the importance of Nutrition 

was highly positive. They also highlighted the 

difference in nutritional intake and access 

to information regarding the same between 

genders.Through its own network of women , 

Rudi No Radio was able to reach the messages 

of nutrition in a sustained and engaged manner.
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Project deliverables achieved: 

18

5,392

43

4,560 
minutes

18

2

2

No. of broadcasts

Total airtime

Nutrition Champions

No. of SHGs

Total no. of people 

reached through narrowcast

No. of community based 

organizations involved

No. of narrowcasts

Radio Bundelkhand, Madhya Pradesh

Radio Bundelkhand, located in Niwari District 

of MP, was established with the belief that 

community radio is a suitable platform for 

sustainable and interactive dialogue for the 

communities of the region. The community 

radio is affiliated to civil society organization- 

Development Alternatives. It runs programmes 

on themes such as natural resource 

management, public services, clean technology 

solutions, and enterprise development among 

others. The station regularly collaborates with 

local folk singers to record songs based on the 

various programmes run by the station.  There 

is intensive local community participation in 

airing live programmes and recording other 

programmes as well.
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Radio Bundelkhand has a reach of 10 to 12 

km and caters to around 2.5 lakh people. Its 

programmes are also available on their app-

based platform. The broadcast hours of the 

station are from 7 AM to 6 PM with shows 

recorded and broadcast in Bundeli (the local 

language) and Hindi. A popular programme 

among listeners of Radio Bundelkhand is 

Shubh Kal (Climate Change Adaptation). 

For this campaign, Radio Bundelkhand used 

various formats to convey the messages 

under the key themes, such as drama, 

expert interview, narration, local songs and 

community bytes/ interviews. As a part of 

its community outreach, Radio Bundelkhand 

engaged with SHG members, youth collectives, 

farmer collectives and health workers, along 

with school students. 

A feedback received from the community 

during SMART’s visit to Radio Bundelkhand 

was how the people were not aware about 

the importance of breastmilk for the newborn 

babies. Prior to listening to the programme, a 

myth that was prevalent among the community 

members was that breastmilk was not 

sufficient for providing all the nutrition needed 

by the newborn. The radio team has struggled 

hard to break this myth by reinforcing the 

importance of breast milk within 2 hours of 

birth. 

Project deliverables achieved: 

16

5,000+

23

1,920 
minutes

16

12

1

No. of broadcasts

Total airtime

Nutrition Champions

No. of SHGs

Total no. of people 

reached through narrowcast

No. of community based 

organizations involved

No. of narrowcasts
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Radio Yerala Vani, Maharashtra

A three-hour journey from Sangli takes one to 

Jalihal, where Radio Yeralavani has its head 

office. The community radio is run by Yerala 

Projects Society, a non-profit charitable trust 

that has been working in rural India since 

the past 45 years. Yeralavani, through its 

radio programmes, aims to spread awareness 

about government schemes, educational 

opportunities and job opportunities. 

Led by station head Neeta Joshi, the team of 

Radio Yeralawani consists of 4 core members, 

part-time volunteers and interns. It broadcasts 

in Marathi and Kannada, with programmes 

produced on themes related to agriculture 

and allied sectors. Yerala Vichar (catering 

to the underprivileged people living in the 

neighborhood), Today’s Sakal (headlines 

and news from local newspapers) and Novel 

Reading are some of its popular programmes. 

The community radio’s broadcast timings are 

7AM to 12PM and 4PM to 9PM and it airs 

Poshan Ghar programmes every Wednesday. 

The visit to Radio Yeralavani provided an 

insight in how the CR ran the campaign and 

the feedback received from the community. 

Out of the themes for Poshan Ghar radio 

programmes Poshan Aahar, Breastfeeding and 

Complementary Food received positive and 

more engaging feedback from the community. 

The narrowcast held by the team saw active 

participation of the attendees with questions 

on the themes discussed in the episode. 

Common myths and practices such as when 

a baby is born, s/he is given a spoon of  honey 

and water, and if the mother is sick, the baby 

should not be breastfed, were also discussed 

and debunked through interactive discussions.
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Project deliverables achieved: 

17

5,000+

21

1,920 
minutes

23

10

10

No. of broadcasts

Total airtime

Nutrition Champions

No. of SHGs

Total no. of people 

reached through narrowcast

No. of community based 

organizations involved

No. of narrowcasts

Radio Namaskar, Odisha

Established in 2010, Radio Namaskar is the 

first community radio station of Odisha. The 

head office is located in Puri district, Konark, 

in close vicinity to the world famous Konark 

Sun Temple. Run by NGO Young India, the 

community radio station has received two 

National Community Radio Awards for its 

work. It primarily caters to youth, women, 

farmers, fishermen and more than 4,000 boat 

dwellers in the Bay of Bengal region. 

Station Manager Andaz Aaron, leads a team 

of 14 people that consists of core members 

and volunteers. It broadcasts in Oriya and 

Telugu from 7AM to 1 PM and 4PM to 10 

PM, airing Poshan Ghar programme every 
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Project deliverables achieved: 

16

5,600

30

2,520 
minutes

63

35

1

No. of broadcasts

Total airtime

Nutrition Champions

No. of SHGs

Total no. of people 

reached through narrowcast

No. of community based 

organizations involved

No. of narrowcasts

Friday. A dedicated phone-line with an auto 

recording system has also been tagged with 

the station to directly involve the community 

members in content creation. Some popular 

programmes run by Radio Namaskar include 

Janata Darbar, Jana Soochana and Angya 

Namaskar. The themes focused on, include 

self-governance, human rights, minority and 

dalit rights, education, disaster management 

and protection of indigenous trade and culture. 

During SMART’s visit to Radio Namaskar, 

a group meeting was held to discuss the 

response of the community on the role of 

kitchen gardens discussed in the previous 

narrowcast. An enthusiastic response from the 

participants was observed. Prabhati Kandi, a 

resident of Kurujanga village, shared her story 

of how she was motivated to grow organic 

vegetables in her garden by the radio team. 

Radio Namaskar has a strong connect with 

the community which is very visible in the 

enthusiastic participation in all narrowcasts 

and other community outreach programmes 

undertaken for the Poshan Ghar campaign. 
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Campaign Challenges

The project, though successful, had to deal with many challenges that were also communicated to  Ms 

Lopamudra Tripathy and were collectively overcome by learning from each other. To mention a few:

• Difficulty in mobilizing communities for narrowcast 

due to reasons such as seasonal farming, weddings 

and festivals.

• Paucity of spaces for organizing large gatherings/ 

events.

• Hesitation of the males in attending discussions 

pertaining to pregnant, lactating mothers as well as 

nutrition.

• Hesitation among  women in discussing issues of 

breastfeeding, etc. in public.

• Non scientific traditional practices, preferences and 

beliefs regarding food.

• Short duration of campaigns and projects.

• Limited financial resources.

Solution: Meetings were held in the farms 

with the workers during their breaks. 

Weddings and festivals provided an 

opportunity to encourage nutritional 

foods and also talk about reducing 

wastage.

Solution: Panchayats were brought on 

board to allow meetings in Panchayat 

Ghars and also participate in them.

Solution: Meetings were held with 

couples- particularly those who were 

pregnant or lactating.

Solution: ASHA and Anganwadi workers 

were involved. These discussions were 

held with SHGs and only women groups.

Solution: Programmes and content was 

developed and disseminated to bust 

myths.

Solution: Next phase should be of a longer 

duration.

Solution: To look at a multi stakeholder 

approach and partnerships that could be 

mutually beneficial.
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Way 
Forward

• The need to align the concept of nutrition with other themes such as WASH, Anemia, MAM, and SAM.

• For the purpose of monitoring and evaluation, more field visits can be planned based on the timeline of 

the Project.

• Need for video documentation of the project and production of short films

• While mothers are in focus to facilitate nutrition interventions to improve infant health outcomes, 

men need to be included.

• The project should be for at least one year to have measurable outcomes
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Glimpses 
from the Field
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